
OK21 – The State
New 3 year collective agreement from April 1, 2021

17. marts 2021



Economy

1.4.2021 1.10.2021 1.4.2022 1.10.2022 1.4.2023 1.10.2023 I alt
General salary
improvements

0,80 0,30 1,19 0,30 1,48 0,35 4,42

Implementation of 
new regulatory
scheme

0,00 0,00 0,36 0,00 0,27 0,00 0,63

Total increases 0,80 0,30 1,55 0,30 1,75 0,35 5,05

Special purposes 0,00 0,00 0,20 0,00 0,00 0,00 0,20

Total collected
increases

0,80 0,30 1,75 0,30 1,75 0,35 5,25

Excess increases 0,50 0,00 0,50 0,00 0,50 0,00 1,50

Total economic
frame

1,30 0,30 2,25 0,30 2,25 0,35 6,75
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The expected price development in this period is 3.95% according to DØR, the Finance Ministry expects an inflation of 4.4% 
during the period.

Oplægsholder
Præsentationsnoter
The salary increases which have been agreed upon can be seen in the line ”general salary improvements” and there will be a regulation of the salary every April 1 and October 1 during the whole period. The general salary improvements will collectively give 4.42 percent in the whole period. The general salary improvements apply to all forms of salary (primary salary, centrally agreed upon supplements, for example availability supplements and employment structure supplements, as well as locally agreed upon supplements).An estimate has also been made for the expected implementation of the regulatory scheme. It is the regulatory scheme which ensures a proportionality between the private and public salary development. The expectation is that the development in private salaries will pull the state salaries up by 0.63 percent during the period. There has been set aside 0.20 percent to special purposes which will be implemented from April 1 2022. That is the 0.20 percent which will finance the improvements that have been agreed upon for specific groups, for example, that the highest salary level for those with bachelor’s degrees is raised from level 5 to level 6, as well as a senior bonus, competencies fund, and increase of the pension’s availability supplement. So the financial increases in the collected improvements is agreed upon at the negotiating table at 5.25 percent. The total economic frame includes an estimate on the expectation of the local salary development. Those are the salary improvements that are agreed upon at the individual workplaces. The expectation is that the local salary negotiations will give 0.5 percent to the total wages every year, in total 1.5 percent. And if one adds the centrally agreed upon expectations to the locally agreed upon, then the collected economic frame for the agreement will be 6.75 percent. DØR (The economic council) expects that prices will rise by 3.95 percent in the period and the Financial Ministry estimates an inflation/price development of 4.4 percent, so the agreed upon general salary improvements are expected to ensure real wages and potentially give a small gain.



Economy– continued

• The regulatory scheme will continue, and it is still symmetrical

• Funds for special purposes:
• Senior bonus effective from 62 years old– can be converted to two

extra days off or an extra pension contribution
• The state competencies fund will be continued
• Breavement leave, the right to salaried leave for up to 26 weeks

for both parents
• The availability supplement towards pensions is raised from 9% to 

12.5%
• The highest salary level for those with a bachelor’s degree is 

raised from 5 to 6
• Continuation of leadership training in psychosocial work

environments
• Increase of base salary in the framework agreement for leadership

positions
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Oplægsholder
Præsentationsnoter
The regulatory scheme ensures a proportionality between public and private salaries. If the private salaries rise more than the public, the public employees’ salaries will be regulated with 80% of the difference—the same applies if the public employees’ salaries increase more than the private employees, then the public employees’ salaries will be regulated downwards with 80% of the difference. Senior bonus  from and including the calendar year that one turns 62, takes effect from April 1, 2022. Competencies fund: With OK18 a greater reorganization of the joint effort for competencies development of state employees occurred. The State Competencies Fund was founded for furthering individual, skill-giving competency development. In the period the Fund has appeared to be a success and has been highly valued among state employees. The State Competencies Fund and the Competencies Secretariat is continued with the same economic frame as in the OK18 period. 172 million kroner is set aside to the State Competencies Fund in OK21. Of this the academically trained employees’ share constitutes 86 million kroner. The parties are in agreement that the local work with competency development is an important matter. Therefore, during the period special efforts will be made across state workplaces. These special efforts focus on: The local work of strengthening strategic and systematic access to competency development with a focus on how employees’ competency needs and development are concretely planned and promoted. An effort that will promote seniors’ possibilities for competency development.Bereavement leave has up until now given the mother right to 14 weeks with salary if the child dies before it is 32 weeks old. This right has been changed to include both parents (as well as adoptive parents) for 26 years when they lose a child under 18 years old.Pension of availability supplement can be chosen to be paid out as salary. The increase takes effect April 1, 2022. The highest salary level for employees with a bachelor’s degree is increased, taking effect from April 1, 2022. The leadership training programme in psychosocial work environmentsThe parties are in agreement that a good psychosocial work environment is important for state workplaces. Well-being among employees and leaders is decisive for productivity and quality in daily work for the benefit of citizens and the Danish society. In order to support this agenda, the parties in the previous collective agreement period have formed “The volunteer leadership training programme in psychosocial work environments.” This has supported the participating leaders with personnel responsibility in creating and maintaining a good psychosocial work environment at their own state workplaces. Because of the training programme’s success, fulfillment of its purpose, and increasing demand, the parties are therefore in agreement to continue the programme in the future collective agreement period. Framework agreement for leaders: The raise applies to salary group 1, where the bottom of the interval is raised from 521,094 to 534,703, taking effect from April 1, 2021.



Green transformation

• Focus on the green transformation in 
• Current and future approaches to tasks
• Interior design of state workplaces

• Dialogue in the Cooperation Committee on 
workplaces’ green transformation and climate
change mitigation
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Oplægsholder
Præsentationsnoter
DM’s demand for employees’ right to influence workplaces’ green transformations made it the whole way, and it is now a reality that the green transformation is a joint matter at the workplace, and should be on the agenda at the cooperation committee. The leadership and employees should cooperate to reduce their own environmental and climate impacts. Agreement text: EMPLOYEE INVOLVEMENT IN THE GREEN TRANSFORMATION AT STATE WORKPLACESThe parties agree that the green transformation should be supported through cooperation between leadership and employees in order to reduce their own environmental and climate impacts.The parties agree that the focus on the green transformation should be incorporated into the state workplaces’ current and future approaches to their tasks as well as generally in relation to the interior design of state workplaces. The parties agree to support the cooperation committee's discussions on the green transformation, and therefore during this period the green transformation will be a particular focus area in the Central SU Committee and be implemented by the Cooperation Secretariat.



On boarding for new graduates

• Agreement on a time limited project that will contribute with 
inspiration to concrete content 

• Attention to the on boarding of new graduates included in the 
collective agreement
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Oplægsholder
Præsentationsnoter
Focus on the importance of a good transition between student and work life, so newly educated academics get a good start to their work life, thrive in the work and can add to the state workplaces’ value. The parties have a joint interest in supporting the state workplaces’ work in the reception, professional skill development, and retainment of newly educated academics. We had wished for more binding formulations, for example by a framework for an introductory programme, but it was unfortunately not possible, so at the moment it is a project for inspiration material to the introductory programme. Inspiration material for on boarding for newly educated academics will among other things be disseminated on a website. The parties agree that the content of on boarding should be determined at a local level, so the material makes sense both for the individual workplaces and the newly educated academics in the organisational context. The on boarding programme’s goal is to make it easier for the individual newly educated academic to solve societally-important tasks effectively and in a high quality way, as well as to support an appropriate transition from student to work life in a good work environment, which contributes to the start of a good and long career. The importance of the workplaces’ structure for the introduction of newly educated academics is linked to the time-limited project which has been added to the AC-collective agreement Appendix 7.



Senior

• Senior bonus from and including the calendar year when one turns 62, 
goes into effect from April 1, 2022

• Bonus per year 0.8% of yearly salary

• Can be converted to two extra days off

• Can be paid as an extra pension contribution

• Focus on retaining seniors through personnel policies

17. marts 2021

6

Oplægsholder
Præsentationsnoter
The senior bonus includes an element of free-choice since the individual can choose between days off, bonuses, or pension. A more general free-choice scheme for all employee groups was rejected by the employers at the collective bargaining negotiations. (Overall it was difficult for us to get through with demands for flexibility.)Strengthened senior efforts: the parties also agree to strengthen the efforts for supporting a good senior work-life, so older employees find it attractive to continue in their work. This effort should be locally anchored at the individual workplaces and be a part of the workplaces’ personnel policies, which will be discussed in SU in connection with the general personnel policy talks, including the workplaces’ strategic competency development. In this connection, SU can determine the guidelines or principles for the senior efforts. 



Union representatives

• Discussion between union representatives and leadership about time for union tasks
• Discussion of potential reduction of usual assignments
• Purpose: to ensure the necessary time

• Strengthened right to salary information at annual salary negotiations

17. marts 2021

7

Oplægsholder
Præsentationsnoter
Union representatives are decisive for a well-functioning local cooperation, and therefore it is important that the union representative has the necessary space for their work during everyday life. In the agreement on “Union representatives in the state etc.” it appears that the leadership and union representatives discuss the time-related distribution between usual assignments and union representative assignments. With OK21, the parties agreed that the leadership and union representatives from here on out should also discuss a potential reduction of the usual tasks. SALARY INFORMATION The parties agree that union representatives should have the relevant salary information, which is why the following is added to the joint collective agreement: “Union representatives should, in connection with the yearly salary negotiations, have the possibility to get the relevant salary information for the people who they represent, including a list of employees. In the case there is no union representative, then the (central) organisation should have the possibility to get the salary information.”The Employee and Competency Board will also insert the following remark to the provision: “Salary information can contain information about the employees’ name, workplaces, job title, date of employment, salary classification as well as central and locally agreed upon supplements.”�



Strengthening of local cooperation

• Clarification of employee involvement in connection with tenders, re-tenders, and outsourcing in the SU agreement
• Revision of the brief on the SU agreement’s provisions for leadership’s obligation to provide information and allow discussion

in the Cooperation Committee – must ensure proportionality between the amount of information and its content, to the point 
in time when the material is delivered

• Extra grant of 1 million kroner per year to the Cooperation Secretariat
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Oplægsholder
Præsentationsnoter
For DM it is essential that there is a continuous retention and expansion of the relationships that employees are able to influence via discussions in the Cooperation Committee. The agreement clarifies the obligation for information and discussions in connection with tenders, re-tenders, and outsourcing, and it is now clearly stated, that there should be proportionality between the scope of the material that should be discussed and the point in time when the material is delivered. There is set aside an extra grant of 1 million kroner a year in the future collective agreement period to the Cooperation Secretariat, of which a part of the extra grant will be earmarked to areas of focus in relation to:  the green transformation, increased employee involvement in relation to tenders, re-tenders and outsourcing, as well as support of/inspiration to the cooperation between SU and the AMO system in relation to current topics within the psychosocial work environment.  



New AC organisations and educations

• Occupational therapists
• Physiotherapists
• Midwives
• Construction workers

• Both those with professional Bachelors’ and Masters’ degrees are included in the collective agreement

• And collective agreement coverage of new 1-year Masters
• There are new 1 year Masters programmes on the way, which are expected to be offerred from the summer of 2021, 

which will get salary level 2-7
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Oplægsholder
Præsentationsnoter
This means that these professional groups can also participate in a joint AC-club, choice of AC-union representatives, etc. New 1-year Master’s programmes:Aquatic nature conservation and natural recovery, University of Southern DenmarkEurope’s Abrahamic Religions: Judaism, Christianity, and Islam in interaction and conflict, Copenhagen UniversityGender in practice. Sustainable innovation in the 21st Century, Copenhagen University. Data Steward, Copenhagen UniversitySustainable Tourism and Hospitality Management, Copenhagen Business SchoolSustainable water resources,  University of Southern DenmarkClimate adaptation, University of Southern DenmarkJustice, Society and Institutions, University of Southern DenmarkResponsible Business Practice, University of Southern DenmarkEnvironmental chemistry and management, University of Southern Denmark



University colleges, business academies and others

• A set of frameworks are agreed upon, which will help to ensure teachers and others a more balanced workload and create
more openness and transparency in the planning of working hours.

- Continuous dialogue between leaders and teachers, and the approval of time usage at least every quarter
- Discussion of the extent of the work, if it exceeds the normal working hours in a quarter
- Discussion of assignment portfolio and the expected extent of the tasks with the individual teacher, with the goal of 

ensuring a proportionality between assignments and time
- Discussion between leadership and union representative of the norm period’s collected time usage based on the 

teachers’ time registration
- Union representatives should recieve information on the collected time usage compared to leadership’s time budgets

• Salary and terms of employment are agreed upon for the employees who are completing a researcher education to obtain a 
PhD 

17. marts 2021

10

Oplægsholder
Præsentationsnoter
Balanced workload: The agreement applies to assistant professors, associate professors, etc. at university colleges, business academies, maritime educational institutions and the Danish School of Media and Journalism. This means the educational areas where there is an agreed upon yearly norm and time registration. The new framework supplements the applicable rules about the yearly norm and time registration.The intention behind the agreement is to support a broadened local cooperation which will strengthen the dialogue between leadership and teachers in the teaching work assignments in relation to the content, scope, connectedness, employees’ well-being, and job and competency-development. The goal with the strengthened dialogue is an agreement on the expectations for daily work in the applicable period and thereby increasing the understandable and transparent conditions for the work’s organisation. The expectation is that a dialogue on the assignment portfolio will give teachers an insight into the planning prerequisites, which the leadership assumes for the teacher’s assignments in a year. Such transparency is a condition, so that teachers can evaluate the assignments’ content and quality.PhD: The agreement applies to university colleges, business academies, maritime educational institutions and the Danish School of Media and Journalism. The agreement involves a right to move into a permanent position as assistant/associate professor at the end of the researcher education, and that employees who are in advance qualified as associate professors or assistant professors get/retain the salary conditions corresponding to such, while they complete their researcher education.�



Higher education and research institutions

• Collective agreement coverage of teaching assistants at the universities
• Better parental leave for researchers in educational positions (PhDs, post-docs and adjuncts)
• Supplements to associate professors in the promotion programme, 45,437 kr annually (2012 level)
• Increase of supplements to associate professors, senior researchers, and senior advisers, increased by 2,182 kr annually

(2012 level)
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Oplægsholder
Præsentationsnoter
Coverage of teaching assistants under the collective agreementTeaching assistants are now written into the agreement for part-time lecturers. Their salary, preparation time, employment term limitations and areas of use are unchanged, but they achieve the right to negotiate a local salary, the right to know their working hours a semester before, child’s first and second sick day off, and termination notice which correspond to other employees under the collective agreement.After more than a 20 year fight, DM has achieved the right to negotiate and make agreements for the hourly-paid teaching assistants at universities and others. This means that the hourly-paid teaching assistants will be covered by the agreement for part-time lecturers at universities, and that the hourly-paid teaching assistants on a number of points have achieved improvements on the same conditions as part-time lecturers. This applies, for example, to the possibility of agreeing on supplements above the hourly wage, better conditions in connection with paternal leave and adoption, salary under sickness and the possibility for the freedom to take care of a sick child on their second sick day, the same conditions which apply to other employees covered by the collective agreement. Moreover, they are included in the same rules and warnings of termination as the other employees included in the collective agreement.The hourly wage and preparation time are maintained for teaching assistants and are written into the agreement for part-time lecturers. The agreement covers part-time lecturers and teaching assistants at universities and higher educational artistic institutions under the Education and Research Ministry (The Royal Danish Art Academy for Architecture, Design and Conservation, the Aarhus School of Architecture and the Design School in Kolding). Improvements for parental leave/adoption for fixed-term positionsFor fixed-term scholarly employees with research tasks (for example, PhDs, assistant professors/researchers and post-docs), it has been agreed to improve the conditions of parental leave and adoption. The improvements mean that the current rules are no longer in effect, where the expiration of a fixed-term employment during parental leave/adoption led to the employee losing the right to paid parental leave during the absence and had to be re-hired after the parental leave. The rule is changed so that the employee from now on will remain uninterrupted in their employment and receive salary throughout the entire parental leave/adoption as well as the following extension.The change is a much-needed improvement, because it makes up for the unfair difference in the previous rules, where the conditions for salary under parental leave/adoption essentially were dependent on if the leave was in the beginning or end of the fixed-term employment. The change takes effect from April 1, 2021, both for current and future employees. The agreement applies solely to position categories where it was already agreed upon a legal right to the extension of absences related to paternal leave. This applies in the following employment structures: universities, sector research, ABM, the Defense Ministry and the artistic educations under UFM. Supplements to associate professors in the promotion programme to professor is added on top of the associate professor supplement. At the current level the supplement constitutes 50,081 kroner. The agreement applies solely to the universities.Supplement for associate professors, senior researchers, senior project researchers and senior advisersOn top of the general increase in salary of 5.25%, which applies to all employees under the collective agreement, associate professors, senior researchers, senior project researchers and senior advisers at higher education and research institutions receive an agreed upon increase of the general supplement in the collective agreement to 100,612 kroner annually. The agreement applies to associate professors, senior researchers, senior project researchers and senior advisers under the university employment structure, the sector research employment structure, ABM-employment structure, GEUS-employment structure, Ministry of Defense employment structure and the employment structure for the artistic educations under the Education and Research Ministry (The Royal Danish Art Academy for Architecture, Design, and Conservation, the Aarhus School of Architecture and the Design School in Kolding).�



Vote on the result

• Vote among all members in DM employed in the state, region, or municipality during the period of March 16-28 
• In the voting period we will happily, as always, come to club meetings 

• On April 21 the vote result will be announced
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Oplægsholder
Præsentationsnoter
It is important that there is a high participation in the vote to demonstrate the legitimacy of the collective agreement. We should show employers that the collective agreement is important for our members, as it gives us better bargaining power at future negotiations.The more support for DM, both in the form of members and voter participation, the stronger DM is. And it takes strength to get good results. 
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